CHAPTER 1

L E VEL 1

The Foundation
The fundamental challenge we face as coaches is not how to get clients, or how to
serve, but the fact is that we really want to deliver value.
Who is your client? How do we want to grow your practice? What is your practice?
Not knowing the answers to these questions creates confusion. Not knowing allows
anxiety and disbelief to kick in, and we end up working with clients we don’t like…
people we would never work with if we were thinking clearly.
It’s time to stop making the wrong choices and start creating the reality that you
really want, instead.
Please answer the questions I have listed below. Don’t rush into them. Take your time
and think each question through. Trust your intuition to help you navigate through the
questions that leave you feeling a little stuck.
Remember, there are no right or wrong answers. Only what you feel is right for you.

What business are
you in?
many? Are you there to help small businesses or you are more aligned to startups or
your business, the faster you will find your momentum. Don’t worry
about long term visions at this point. Just think about the next 18 months for now.

Who is your Perfect
Client?
If you got paid once your clients got the results that were promised, who would your
ideal client be? List as many details as you can. Include character traits, values, type
of business / type of profession and more. Again, the more detailed you are at this
stage, the better your results.

How can you best
serve?
What do you think it would take, for you to be able to help your clients to achieve the
results they’re looking for? Would you need to work with them daily, weekly, or maybe
monthly? Would it be better if you worked with a group of clients in the room or online?
Perhaps you’re at your best when you get to spend an entire day with just one client?
List as many ways as you can think of.

What are the tools
you use to serve?
the strategies that you know will help your clients achieve their goals. Is it your unique
Value Position? Could it be that energy cleanse everyone raves about?
Perhaps it’s that meditation technique that you developed? Listing each of your “tools”
allowing you to be more empowered when you start coaching. If you do not have a scheduled
format this is great, just list the valuable tools you have in your tool box.

Awesome!
We are done for today and you did great! Now keep this document somewhere safe,
where you can refer to it whenever you need it.

Realisations that you would have had at this point.

* You LOVE some of your clients. Think about how you can work more
deeply with them.
* You should now know exactly how you to serve your clients. You would also have
come to the conclusion that you are giving them a ton of value.
* You will start wondering if you are undervaluing yourself. That’s good.
That’s really good.
You must be looking forward to the next chapter in this program. I am looking forward
practice.

